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 Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – September 22, 2022 
Town Hall, Old Homestead Highway, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Scott Self. The 
meeting was held at Town Hall and via Zoom software for the public. Members present: S. Self, Michael 
York, Richard Lane, Jane Johnson, Alternate Steve Malone, and Selectmen’s Representative Ken Colby. 
Town Planner Sarah Bollinger was also present. The Chair called the roll and read the agenda for the 
evening.  The Chair seated Malone for Day. A quorum was present. 
 
Absent:   
Michael Day, and Brandon Self.   
 
Others Present:   
Mike Guitard owner of Frogg Brewing, Mark Bannon of Bannon Engineering, Barbara Skuly Chair of ARLAC, 
and Alex Rice brewer for Frogg Brewing. 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 235 
370 4380. 
 
Regional Impact: Board members considered whether any items on the agenda could be construed as 
having potential for regional impact. Motion was made by York that there is no item on the agenda which 
can be construed to have potential for regional impact. There was a second by Colby with no further 
discussion. All were in favor. Motion passed. 
 
MINUTES: 
The meeting Minutes of September 8, 2022 were considered. Motion was made by Johnson to approve the 
meeting Minutes of September 8, 2022 as presented. There was a second to the motion by Lane and no 
further discussion.  Colby abstained.  All were in favor. Motion passed. 
 
APPLICATIONS AND PUBLIC HEARINGS 
Planning Board # 22-018 – Site Plan Review Application (Public Hearing Required) 
Mark Bannon of Bannon Engineering has submitted a Site Plan Review application on behalf of Frogg 
Brewing to construct a brewery and tap room on Sawyers Crossing Road.  The subject property is shown at 
Tax Map 56, Lot 3 and is located in the Business District. Upon a finding that the application meets the 
submission requirements, the Board will vote to accept the application as complete and a public hearing 
may follow immediately or will be scheduled for a time and date certain. 
 
The Board looked over the plat to determine the completeness of the application. Bannon requested no 
waivers. 

http://www.zoom.us,using/
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Motion was made by Malone that the application of Bannon Engineering, on behalf of Frogg Brewing, for a 
site plan review for the construction of a brewery / tap room and associated site improvements on the 
property located at 580 Sawyers Crossing Road in the Business District and shown at Tax Map 56, Lot 3 is 
complete and ready for public hearing.  There was a second to the motion by Colby.  All were in favor.  
Motion passed.  
 
Public Hearing opened at 6:08 pm.  
 
Bannon described the lot and the project: Ashuelot River to the rear, propane companies across the street, 
RT 10 to the west, residences to the northeast.  It is a fairly flat lot, sloping gently toward the river.  It is 
currently a mowed field, with a tree line at the river. The proposed building is modest in size and 
comparable to other area structures.  The building height will be 15’ plus an additional 3’ for cupolas – two 
are proposed. There will be a covered patio off the rear of the structure.  Interior seating will be on the 
west side of the building; the brewing will be in the east side.  A food truck area is proposed in the parking 
lot; no cooking will occur inside the brewery / tap room structure. The parking area will be to the east of 
the building; 23 parking spaces are proposed with a crushed slate hard-pack surface. The dumpster will be 
enclosed at the far east end of the parking lot.  There will be a downcast gooseneck barn light fixture 
mounted on the dumpster enclosure. Additional landscaping will be planted along the northeast corner of 
the lot to screen from residential uses. The covered patio will have sconces for lighting. Bannon discussed 
the permits the application has received: Special Exception from the ZBA for a manufacturing use in the 
Business District, Shoreland Permit from NHDES – the state is comfortable with their proposed wastewater 
system, the NH DOT Access Permit has been granted.  
 
Self requested more information about the septic system.  Bannon responded that brewery waste is high 
strength waste.  There will be pollution prevention inside the building via 2 - 300-gallon plastic holding 
tanks.  The hops and the yeast and other spent grains will be pulled out in the interior tanks.  The spent 
grains are sent off site to local agricultural facilities.  Waste water is tempered, solids are removed, then 
septic tank # 1 (exterior) combines the brewing waste with bathroom waste in the first of two 1,500-gallon 
cement septic tanks.  The second tank has an outlet filter.  The four tanks separate the solids then waste 
moves to the effluent disposal area – the Advanced Enviroseptic.  This is 12” perforated pipes wrapped in 
fabric creating aerobic digestion.  The pipes are packed with wash sand.  The system is buried to a similar 
depth as a traditional leech field.  Self asked how the system performs in our cold climate.  Bannon replied 
that the system has been manufactured in New Hampshire for 15 years, they have a good track record. The 
brewery is estimated to produce 1,200 gal/day of waste; only 200 gallons / day are produced as a result of 
the brewing process. The two tanks inside reduce the pumping frequency of the system.  Self and Bannon 
continued to discuss the mechanics of the septic system.  Self asked if gas would be used for heat in the 
brewing process. Rice stated the system is all electric.  The flow and floor plan were discussed.  Grains will 
be stored in racks in the building. Skuly indicated that ARLAC had reviewed the plan last month and they 
support the application.  Lane asked if there would be glass fronting to show the brewing process, Guitard 
said there would be a glass garage door.  Malone asked if something could be done to break up the façade 
on the street side of the building, where no windows are proposed. Guitard indicated that they plan to 
paint a large frog on the street side of the building.  Bannon spoke about the split rail fence and landscaping 
along the road.  Self reviewed the hours and number of daily traffic movements.   
 
Public Hearing closed at 6:34 pm 
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Self opened discussion with the Board. Lane asked if the proposed food truck would need to come back for 
a modification to the site plan? Self replied that it is noted on the plan, as long as the food truck sits where 
it is shown, it is allowed.  Guitard indicated that they will probably bring underground utilities to the food 
truck location and this will determine that the food truck will only be located in one spot. Lane asked that 
the underground utilities be indicated on the plan.  Self said that the addition of the underground utilities 
on the plan could be approved administratively.  Johnson stated that there will be no stacking or storage in 
front of the building.  Lane asked about signage.  Guitard replied that they may paint something on the side 
of the building.  Self questioned if Select Board approval would be required for that?  Bollinger will look into 
this.  
 
Motion was made by Malone to approve the site plan by Mark Bannon on behalf of Frogg Brewing for 
construction of a brewery / tap room and associated site improvements on property located at 580 Sawyers 
Crossing Road and shown at Tax Map 56, Lot 3 in the Business District with the following conditions: 

• Show the underground utilities for the food truck on the plan 
• The food truck may only be located in the designated, approved area 
• Exterior lighting shall be arranged so as not to cause glare on abutting properties or on adjacent 

roadway 
• The free standing sign at the entrance shall require a Town Sign Permit 
• A landscape buffer along the eastern property line shall be maintained 
• The applicant shall obtain a Building Permit and final approval from the Code Enforcement Officer 

and Fire Department 
There was a second to the motion by Colby.  A compliance hearing will not be necessary. No further 
discussion. All were in favor. Motion passed.  
 
DISCUSSION/OTHER BUSINESS 
Planning Board Alternate Member Application – Bryan Verdegal 
The application for Planning Board Alternate was reviewed. Johnson suggested Verdegal attend a couple of 
meetings first.  

Motion was made by Malone to table discussion until the next meeting and to invite Mr. Verdegal. 
There was a second by Lane and no further discussion. All were in favor.  Motion passed. 

 
Zoning Ordinance Amendments for 2023 – Preliminary Discussion 
The Board reviewed the list presented by Bollinger.  The Board agreed to consider further:  

• Wetland setback requirement for septic systems (125 feet) – fall to State regulations (75 ft) 
• Front setback requirement (75 feet) for properties on Route 10 and Route 12 and located in the 

Business District or Commercial/Industrial District (Master Plan: Economic Development; Objective 
2, Action 2) 

• Update Zoning Ordinance: Flood Plain District specifies FEMA FIRM dated 1981, update this to 
reflect modern iteration 

• Update Zoning Section XI B- add language to reflect changes in height of a structure 
• Home Occupation – not allowed by right in all districts as stated (amend one way or the other – not 

included in the Industrial Park Zone or Village Business II); also, permit is required – language 
should reflect this or omit permit for this use 

• Omit “in area that is exempt from the building permit requirements” from III.C(3) 
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• Add utility generation as a use by right or special exception in more districts (Master Plan: 
Community Facilities; Objective 2, Action 6) 

• Rezone Tax Map 16, Lot 1 as entirely within the Business District  

Rules of Procedure Amendments   
Bollinger presented the Board with several amendments to the Rules of Procedure to reflect changes in 
land use regulations. Self indicated that much of this is also listed in the Site Plan Regulations and would 
need to be updated as well.  
 
Site Plan Review Regulations 
Self agreed to meet with Bollinger to reorganize the site plan regulations if the Board would authorize it.  
There was a general consensus to authorize Self to discuss amendments with Bollinger. 
 
Other Matters 
Lane expressed a concern about the waivers that were granted for the ball fields project and a desire to 
reconsider the application.  Self replied that a motion for rehearing may be requested within 30 days. The 
Planning Board then votes to rehear the application.  If the Planning Board does not vote to rehear the 
application, it is appealed to the court. Lane expressed regret at having made the motion to approve the 
application, something this complex should be reviewed and then there ought to be a pause prior to 
approval. We erred in our approval, the waivers need to be revisited. York said that RSA 676:4-a spells it 
out, a rehearing is a revocation of approval.  Self directed the Board to RSA 677:2 which outlines the 30-day 
appeal period.  Lane provided a brief recap of the Selectmen’s meeting where temporary fencing was 
discussed. 
 
Next Meeting:  October 13, 2022 
 
ADJOURNMENT 
Motion to adjourn was made by Lane. There was a second to the motion by Johnson with no further 
discussion. All were in favor by roll call. Motion passed. Adjournment occurred at 7:55 p.m. 
 
Respectfully Submitted, 
Sarah Bollinger, Town Planner 
 
 


